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In January 2016, NIACE and the Centre for Economic and Social Inclusion 
merged to form the Learning and Work Institute 
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Background & Context 

My Education  

My Education was originally designed by First Campus to explore parents 

experience and barriers to being involved in school life. The project aimed to develop 

a “whole school” approach to enable the co-production of educational outcomes with 

families and the wider community. 

The research project aimed to provide young people with the skills to become active 

researchers to gather feedback from parents, to explore the barriers and to make 

recommendations for practical solutions to improve school & community 

engagement - the project was delivered in five secondary schools in South East 

Wales.  

Using mixed methodology, the researchers explored parents’ engagement with 

school, what current barriers exist and what can be done to remove them. It was 

anticipated that the findings would be used by the senior leadership within each 

School to inform the family learning and parental engagement elements of their 

school development plans and the development of appropriate action plans. 

 
Some key messages from the research; 

 70% of parents said that they would like to be more involved in their child’s 

schooling 

 Parents thought that primary schools were a lot more approachable and 

welcoming than secondary schools 

 Parents understood how important their role was in supporting their children’s 

education. They saw a real value in helping their children with their homework 

or simply making sure their children were doing it. 

 Some had concerns about the transition from primary to secondary provision 

and worried that their children would struggle with the change in surroundings 

and school work expectations. 
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Learning and Work Institute & Family Learning 

Learning and Work Institute (L&W) is an independent policy and research 

organisation, dedicated to promoting lifelong learning, full employment and inclusion. 

L&W brings together 90 years of combined history from the National Institute of Adult 

Continuing Education (NIACE) and the Centre for Economic and Social Inclusion.  

As NIACE, our independent Inquiry into Family Learning in England and Wales, 

Family Learning Works1, demonstrated the importance of the learning family in 

encouraging both adults’ and children’s learning. Family Learning is a targeted 

intervention. It is strategically planned, with specific outcomes, even if delivered in a 

semi- formal or informal way. It targets families where levels of skills are poor, and 

where parents may not know the best way to support their children's learning.  

Where parents have poor basic skills, it will come as no surprise that their children 

may also struggle; where parents are living in poverty, with poor health, in poor 

housing, it is also clear that they may struggle to support their children's education. 

Family Learning seeks to work with children and their parents, to improve skills, and 

to develop a culture of learning in the home. 

Although Family Learning can be delivered in a range of settings, most programmes 

happen in primary schools; this enables those working with children to work with 

those specialising in working with adults, to design a proper intervention, targeting 

families. Formal Family Learning programmes will include, for example, family 

literacy, where parents work with a qualified tutor to improve their own skills, their 

children are part of an intervention to improve their language skills, and a third strand 

develops the skills of the adults to support their children outside of school, 

developing their literacy through home based activity.  

There is not enough research about the impact of Family Learning, particularly 

quantitative analysis, but there is enough for us to be very sure that it is one of the 

most powerful interventions a school can implement. We know it raises standards, 

skills and aspirations; we know it has a powerful impact on confidence; we know, in 

adults, it has an impact on health, job skills, engagement in democratic processes, 

and attending school meetings. And, most importantly, we know it develops learning 

families - families where learning, doing homework, aspiring to improve, taking on 

new challenges, is perceived as perfectly normal.  We have data, for example from 

Sheffield LA, and outlined in ‘Family Literacy Works’ (NFER, 1996), to show 

significant improvements in children's skills, confidence, behaviour and attendance. 

We have evidence that Family Learning builds parents’ skills and confidence to 

access the job market. Over the years there have been some, but not enough, in-

depth research projects looking at the value of Family Learning. All the research has 

                                                      
1 NIACE (2013) Family Learning Works. The Inquiry into Family Learning in England and Wales 
https://www.learningandwork.org.uk/resource/family-learning-works/ 
 

https://www.learningandwork.org.uk/resource/family-learning-works/
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shown the impact on adults and children, on families and communities; impact 

includes improved skills, gaining qualifications, improved confidence, parents 

reporting better ability to support their children, changes in health such as smoking 

and obesity, and more and better engagement in communities. For example, ‘Family 

Learning: a review of the research literature, NRDC 2012. However, there hasn’t 

been a single, serious quantitative study, using control groups since the publication 

of ‘Family Literacy Works’ (NFER, 1996). There has been some, limited, attempts to 

collect quantitative date such as Sheffield local authority (2015)  

Learning and Work Institute (formerly NIACE, and before that the Basic Skills 

Agency) has led on Family Learning in England and Wales for many years, and has 

developed a set of principles for excellent quality Family Learning: 

Family Learning is about engaging families in learning together. 

Family Learning is about empowering families to take control. 

Family Learning recognises context and culture. 

Family Learning starts from a positive not a deficit model. 

Family Learning is planned, funded and delivered at a strategic level, whether local 

or national.2 

Local authorities across Wales were part of the original rollout of Family Learning in 

the 1990s, and continued to deliver Family Learning, usually through adult education 

services; but additionally, a whole range of other agencies became involved in the 

delivery, some of which emerged as Parenting Programmes, or Community 

Education, rather than Family Learning. In 2015 the Welsh Government (WG) grant 

set aside for Family Learning was withdrawn and advice from WG to providers 

encouraged them to negotiate local arrangements with other budget holders 

(Communities First, Families First and the Pupil Deprivation Grant). 

A report from Professor David Egan, commissioned by the Bevan Foundation 3, 

“After Pisa – a way forward for education in Wales?” highlighted the impact of 

poverty on educational achievement and called for a new approach to education and 

community partnership and highlighted the importance of families and communities 

in influencing educational achievement. He suggested that family involvement in 

education, particularly in the most disadvantaged communities, is one of the greatest 

untapped resources in our education system. 

                                                      
2 ‘Family Learning Works’, NIACE 20132 

https://www.learningandwork.org.uk/resource/family-learning-works/ 

3 https://www.bevanfoundation.org//wp-content/uploads/2017/01/After-PISA-Report.pdf 
 

https://www.learningandwork.org.uk/resource/family-learning-works/
https://www.bevanfoundation.org/wp-content/uploads/2017/01/After-PISA-Report.pdf
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My Education & L&W 

Training & Seed Funding: School Governors & Stakeholders 

Following the findings of the My Education research project, L&W were 

commissioned by First Campus to develop and pilot a training day on Family 

Learning/Parental Engagement for School Governors and Stakeholders.  

L&W agreed to; 

 Develop and deliver Governor/Stakeholder training on family learning and 

parental engagement initially piloted with three schools and then rolled out to 

a further two secondary schools; 

 Provide seed funding and support for planning follow up delivery of Family 

Learning and parental engagement sessions; 

 Capture interviews and learner responses through a short film. 

 
The training was designed to; 

 raise awareness of the value and impact of family learning and parental 

engagement within school clusters to strengthen the school development plan; 

 target governors and the senior leadership team within the school cluster; 

 involve a wider group of stakeholders from community/learning organisations 

to widen the school connections and build a support network for the delivery 

of family learning. 

The training day was also developed to encourage each school to explore the use of 

the Pupil Development (Deprivation) Grant and to look at opportunities for investing 

in wider interventions – including adult/family learning. 

The training coincided with the launch of the Welsh Government’s FACE (Family 

and Community Engagement) Toolkit for schools – a collection of resources and 

practical advice for schools. 4 The Toolkit was used to reinforce the messages given 

in each training session and for participants to take away as resources. 

The training was initially delivered with three school clusters – Willows High School 

in Cardiff, Tonypandy Community College & Rhymney Comprehensive School.  

                                                      
4 http://learning.gov.wales/resources/browse-all/family-and-community-engagement-toolkit/?lang=en 
 

http://learning.gov.wales/resources/browse-all/family-and-community-engagement-toolkit/?lang=en
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Attendance at all sessions was good (58 participants), comprising of teachers, 

governors and other stakeholders including Communities First, the Open University, 

Adult Learning Wales, ACL practitioners from FE and local authority provision. 

 
The training consisted of; 

 overview of the My Education Research project and outcomes; 

 an introduction to Family Learning, history, approach and impact; 

 discussion around existing good practice and films to illustrate the impact 5 on 

schools, parents and children who have engaged; 

 action planning around school development plans and the introduction of 

family learning. 

 

Seed Funding 

Following a review of these training sessions, the project was widened and 

developed to include an additional seed fund of up to £1,000 for each school to 

develop a family/adult learning intervention. Two schools were added to the network, 

St Martin’s School, Caerphilly and Lewis School, Pengam.  

The first three pilot schools were revisited with additional sessions developed to 

assist them in the planning of their seed funded project.  

Participants from St Martin’s and Lewis took part in the Governor/Stakeholder 

Training sessions and were encouraged to map their seed funding project plan at 

each session.  

                                                      
5 https://www.youtube.com/watch?v=KUpk2Vfkyus https://www.youtube.com/watch?v=cBGv7Sgk8Bg 
https://www.youtube.com/watch?v=vFjtHj5RgMM 
 

https://www.youtube.com/watch?v=KUpk2Vfkyus
https://www.youtube.com/watch?v=cBGv7Sgk8Bg
https://www.youtube.com/watch?v=vFjtHj5RgMM

